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Character Education Character Education

..make every effort to add to your 
faith goodness; and to goodness, 
knowledge; and to knowledge, 
self-control; and to self-control, 
perseverance; and to 
perseverance, godliness; and to 
godliness, mutual affection; and 
to mutual affection, love. 

2Peter 1.5-8



More than…. (!!!)

Character Education Character Education

“Character education, as well as 
being explicit or implicit, can also 

be embedded in the school or 
discrete.” 

Explicit but embedded 
eg. Discussion on values as part 

of the existing curriculum. 

Explicit but discrete 
eg. Lessons on ethics, growth 

mindset 

Character Education

“Dear Teacher
I am a survivor of a concentration camp.
My eyes saw what no men should witness:
gas chambers built by learned engineers;
children poisoned by educated physicians;
infants killed by trained nurses; 
women and babies shot and burned by high 

school and college graduates.
So, I am suspicious of your education.
My request is: help your students become 

human.  Your efforts must never produce 
learned monsters, skilled psychopaths, 
educated Eichmans.  

Reading, writing, arithmetic are important only if 
they serve to make our children more human."

Character Education



Beth Green

What vision of who 
your pupils might 
become inspires 
your teaching?

a cross curricular approach 
designed to support 
teachers in creating a 

learning environment that 
is framed by a Christian 

ethos

Character Education

James K Smith - Desiring the Kingdom

What if education 
was primarily concerned 

with shaping our hopes and 
passions— our visions of “the 
good life”— and not merely 

about the dissemination of data 
and information as inputs to 

our thinking?  

What if the 
primary work of 

education was the 
transforming of our 

imagination rather than 
the saturation of our 

intellect?

Character Education



Reframing the established 
content so that pupils 
experience learning in 

character 
development. 

Character Education
©

“Education would become 
a matter of thinking about 
how a Christian education 

shapes us, forms us, 
moulds us to be a certain 

kind of people whose 
hearts and passions and 
desires are aimed at the 

kingdom of God”
James K Smith - Desiring the Kingdom STONEMASONS

Reflecting different relations to the world!
Etienne Wenger, in Communities of Practice!

•Mujahedeen alphabet!
•Taliban mathematics!
•Communist arithmetic

Inhabiting the story



Character Education

metanarrative quote

The Drama
of  Scripture
  We are looking for and at a vocation to be the people 

of God in the fifth act of the drama of creation. 
  Tom Wright  formerly Bishop of Durham 
  

Inhabiting the story

Life in all its fulness
John 10.10

Educating	for	
Wisdom,	Knowledge	

and	Skills

Educating	for	
Hope	and	Aspiration

Educating	for	
Community	and	

Living	Well	Together
Educating	for	Dignity	

and	Respect	

‘Life	in	all	
its	fullness’

“Many will enjoy the wine and not recognise where it comes from; some will, 
with our help, trace it to who is responsible for it; but whether our inspiration 
for doing what we do is acknowledged or not, it is the right thing to do – as 
followers of the One who came to bring life in all its fullness, to do signs that 

bring glory to God.”
The Church of England Vision For Education  

GS 2039, p.11
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Educating	for	
Wisdom,	Knowledge	

and	Skills

Educating	for	
Hope	and	Aspiration

Educating	for	
Community	and	

Living	Well	Together
Educating	for	Dignity	

and	Respect	

‘Life	in	all	
its	fullness’

What do you already 
understand about these four 

areas?

Character Education



Character Education

• Head Teachers Report
• Single or Strategic Plan
• School Visits policy
• A governors monitoring visit Report
• Vision and/or Ethos statement
• Behaviour Policy
• Recent SLT or governors' meeting Agenda 
• Displays 
• Reports to Parents 
• etc…

Identify any ways in 
which the schools 
values are present  

“The aspiration to offer 
distinctively Christian 

education should not be 
perceived as a tribal 

threat but as an 
opportunity to enhance 
and enrich education”

Cooling T, Doing God in Education, Theos p44  

Character Education

..the What If Learning approach 
seeks to refocus the context in 
which pupils are taught and 
develops a Christian vision of 
“the good life.” By reshaping 
both content and pedagogy in 
particular ways, a wide range of 
curriculum subjects, including 
addition and subtraction in 
maths or grammar in writing, 
become vehicles for developing 
and reflecting on character 
traits inspired by the virtues of 
faith, hope and love. 

Character Education
Character Education

Not a new curriculum

No extra work

Only involves ‘tweaking’ 
what you might have done 



Pedagogy

Ethos
Context

Presentation

Curriculum

hospitality and friendship. 

attention to how the 
meal is presented and 
experienced as a whole

content of the meal

Menu

The school’s ethos may 
emphasise GIVING but all 
the examples in numeracy 
may be about GETTING: 
shopping, spending, saving. 

A MATHS Example

Character Education

A MATHS Example

“Even though maths might be 
common to all people, the 

sort of character that 
emerges from maths lessons 
will, to a degree, depend on 
the anthropological vision 
promoted by the school”

Prof Trevor Cooling, Distinctively Christian 
Learning, Grove, 2013, pg 23

Character Education

How are the children being transformed by this lesson?

How will learning tasks and content contribute and develop  
children’s character over time?

Character Education



a mindset   
change

an impact on 
planning

a question for     
the teacher

How are the children being transformed by this lesson?

How will learning tasks and content contribute and develop  
children’s character over time?

Whole child 
development

Contributes 
to SMSC

Enhances 
Christian 

distinctiveness

Meets 
SIAMS 
criteria

Fits 
proposed 

Ofsted 
Framework

Character Education

About good 
teaching

How can a christian understanding of God and the 
world provide a different way of seeing a lesson/unity? 

How could the students engage in this                   
new way of seeing?

What changes to my practice do I need to make 
as a teacher?

Character Education

How can a christian understanding of God and the 
world provide a different way of seeing a lesson/unity? 

How could the students engage in this                   
new way of seeing?

What changes to my practice do I need to make 
as a teacher?

…towards respect and reverence

…to consider difference and contrasts

Add the personal/human touch



Character Education

Inspectors will grade the school on the 
following question:  

How effective is the 
school’s distinctive 
Christian vision, 
established and promoted 
by leadership at all levels, 
in enabling pupils and 
adults to flourish?  

Character Education

Strand1: Vision and Leadership 

Strand 2: Wisdom, Knowledge and Skills 

Strand 3: Character Development: Hope, Aspiration 
and Courageous Advocacy 

Strand 4: Community and Living Well Together 

Strand 5: Dignity and Respect 

How well the school’s Christian vision supports the character 
and moral development of all pupils, giving them aspiration for 
themselves and hope for the communities of which they are a 
part. 

How well the school’s staff and leaders apply 
their Christian vision to ensure curriculum and 
extra– curricular opportunities meet the 
academic and spiritual needs of all learners. 

Strand 6: The impact of collective worship 

Strand 7: The effectiveness of religious education 

Character Education

Character Education



Character Education

Collaborate on 
developing a short 
INTENT Statement

Character Education

Character Education

September  2015 to  July 2016

Teachers 
frequently used 

the phrase 
“making the 
values more 

explicit”

Character Education



Character Education

Hospitality

The Intervention: Aim for Pupils

To develop in pupils within the 5-14 age group the virtue 
(character trait) of hospitality as a Christian response to 
diversity by adopting the ‘What If Learning’ approach 

to pedagogy across the curriculum. The aim will be to 
encourage pupils in their personal and character 

development and thereby promote their flourishing in 
education and in life.

Character Education

The virtue hospitality refers to traits such as 
•humility, 
•being good listeners, 
•being able to explain why certain things are important to 

others, 
•being good welcomers, 
•offering friendship to those they perceive as somehow 

different from themselves, 
•expressing their own views with respectful conviction, 
•being able to adapt to unfamiliar circumstances in 

appropriate ways 
• the desire and ability to promote the common good

Character Education

September  2015 to  July 2016

The overall finding is 
that What if  

learning contributed 
positively to Christian 

character development 
despite the very short 
period of time available 

for the intervention.

Character Education



The intervention helped 
schools to embed 

christian ethos in all 
aspects of their work.

Pupils moved from 
merely 

understanding 
hospitality to 
adoption and 

exemplification of 
hospitable character 

traits.

Character Education Character Education

Teachers perceived that through the project, pupils 
became more reflective in many ways. For example, in 
analysing characters of others and those encountered 
in texts, the impact of the styles of communication and 
body language used on people’s feelings. Role-play was 
a powerful medium for children to use their 
understanding of hospitality, deepen empathy and 
explore appropriate responses.

Key benefits to pupils

Character Education

The Nursery class 
planted carrots, 
nurtured them and 
then picked them. 
They made soup with 
them. The project 
encouraged them to 
think about making 
the soup for 
somebody else and 
their needs rather 
than their own – 
sharing within the 
community.

1. Especially pleasing:  
Children came up 
with thoughts about 
people who were less 
fortunate than 
themselves e.g. those 
that were unable to 
cook.

2. Teacher learnt:  The 
relationship to the 
‘wonder’ of the 
natural world. This 
was taken more for 
granted but is not 
now.

3. Teacher surprise: 
The children always 
seem to surprise with 
their maturity and 
sense. We don’t 
always appreciate 
their abilities.

4. Impact on children’s 
character:   Many 
experiences 
contribute to their 
character. Each one 
though is a small 
piece that builds on 
the others.

Year Group: Nursery

Subject: Knowledge & 
Understanding of the world

Purpose: Investigating taste

St George’s C of 
E (VA) School

Seeing Anew 
Valuing community / others
Choosing Engagement 

Virtue of sharing
Reshaping Practice 

Preparing food for others

Character Education



Year Group: All

Subject: Cross-curricular

Purpose:  A week where all learning 
was based on the virtue of hospitality. Each 

department in school planned an event 
to thank, welcome or involve 
members of the community.

Seeing Anew 
...towards hospitality (welcoming the stranger) and…towards valuing community

Choosing Engagement 
To experience God’s world through other’s eyes; enable children to plan for the needs of 

others; and consider how to respect others
Reshaping Practice 

Add a personal/human touch; make connections with the wider world;  welcome 
feedback from children and others; plan how to involve a visitor and hear their views

1. Especially pleasing: The 
reaction of the people 
involved; one dinner lady/
cleaner asked for copies 
of the photos from the 
event to share with her 
family.

2. Teacher learnt:  Events 
were great for school 
and community but 
would be better spread 
throughout the year. 
Would be part of being a 
‘Scargill Citizen’.

3. Teacher surprise: 
Children were really 
excited despite it being 
all about serving others. 
Grandparents engaged 
with other children if 
they had no visiting 
family.

4. Impact on children’s 
character:   Children 
were able to see that 
selflessness is rewarding 
in itself and that school is 
an open family - they can 
be open to more people 
themselves.

We held a hospitality 
week where all 
classes and most 
lessons were on the 
theme and planned 
an event for part of 
our community 
which we describe as 
our ‘Scargill Family’. 
The events were 
planned and run by 
the children and 
were selfless acts 
towards others.

Character Education

Year Group: 6

Subject: French

Purpose:  An activity linked to 
French which had an hospitality 
outcome in addition to other 

learning goals.

Seeing Anew 
Creatively planning to practice speaking French but integrating/

developing an understanding of hospitality as a virtue.
Choosing Engagement 

Children understand that different cultures and countries 
share the same values regarding hospitality.

Reshaping Practice 
Teachers asked to plan a hospitality lesson for each term 
with the aim of embedding into whole school practice.

1. Especially pleasing:  
Practiced vocabulary by 
drama exercise as 
waiters in a French 
restaurant looking after 
customers, also 
considered cultural 
diversity.

2. Teacher learnt:  May 
consider a planning 
format to collect 
examples of hospitality 
sessions/focus thinking 
during planning and 
ensure reflection of 
outcomes.

3. Teacher surprise: 
Teachers are very 
creative!

4. Impact on children’s 
character:   Shared 
understanding of 
hospitality, children use 
the word freely and 
recognise it as a virtue 
even if they cannot 
articulate this.

After some whole 
school work with 
staff and children to 
develop a shared 
understanding of 
hospitality, each year 
planned an activity 
linked to their 
current curriculum 
which had a 
hospitality outcome 
in addition to other 
learning goals.

Character Education

The Seeing Anew step was 
perceived as a particularly 

powerful device for reframing 
everything, including teacher’s 
own character development 

and enabling authentic 
modelling of hospitable 

character traits.

Character Education

Teachers reported a 
strengthening of 

classroom ethos, with 
more emphasis on 

collaborative learning 
and building trusting 

relationships.

Character Education



Pupils rated their 
class mates as 
showing more 

hospitable attributes 
after the intervention

Character Education

Pupils rated their 
class mates as 
showing more 

hospitable attributes 
after the intervention

Character Education

goministries.org.uk

Training needs

Character Education

Support available

Sharing stories - resources

Celebrating outcomes, 
projects and examples



grovebooks.co.uk
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goministries.org.uk  
(What if Learning tab)
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